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​Making a Difference One
Student at a Time

Andrea Nichols, Branch Manager,
Yadkin County Public Library

Meet Andrea Nichols, Branch Manager of
the Yadkin County Public Library, which is
part of the Northwestern Regional Library
system. Andrea brings a rich background in
education. She spent ten years teaching
science at a museum and another ten years
researching and teaching history at
universities before joining the library in
2018. She became Branch Manager in 2023
and now leads her team in community
engagement, public programming, and
library development initiatives.

Mentor Moment:
A Quick Career Coaching

Tip

Mentor Tip of the Month: Giving
Constructive Feedback

Feedback is one of the most powerful tools
you have as a mentor. Students are often
new to professional expectations, so how
you frame feedback can make the difference
between discouragement and growth.

Keys to Effective Feedback:

Be Specific, Not Vague
Instead of: “Good job today.”
Try: “I liked how you double-checked that
form before turning it in—it shows attention
to detail.”

Focus on Behaviors, Not Personality
Instead of: “You’re careless.”
Try: “I noticed a few numbers got mixed up
in your report—next time, let’s slow down
and double-check before submitting.”

Balance Positives with Growth Areas
Pair praise with suggestions: “You explained
that well to the customer. Next time, let’s
work on making eye contact while you speak
—it will help you seem even more
confident.”



Andrea says her favorite part of mentoring
Surry Yadkin Works students is “helping
train and educate someone passionate
about the field in which I work.” She enjoys
sharing her experience while learning from
her students’ fresh perspectives. Her goal is
for students to gain real world understanding
of the library’s daily rhythm, customer
service, and problem solving which are skills
that prepare them for any career.

Andrea is currently mentoring Raelin Carter,
a super senior at Yadkin Early College High
School. She is excited to support Raelin’s
growth and help her explore the many facets
of library work.
When asked why mentoring is so important,
Andrea shared, “Having positive
experiences and chances to develop in this
county will mean so much for students down
the road, and hopefully for the improvement
of our community.”
Her advice to future mentors? “Don’t think it
is too time consuming or hard. It is a rare
opportunity to help shape a young
professional before they even graduate.”

Thank you, Andrea, for your dedication to
mentoring and for inspiring the next
generation of community leaders!

Make It Forward-Looking
Frame corrections as opportunities: “Here’s
how you could approach this next time.”

Prompts to Use with Students:

These questions can help feedback turn into
dialogue, not just a one-way correction.

“How do you feel that task went?”

“What part was easiest for you? What was
most challenging?”

“If you could do that again, what would you
change?”

“Would you like me to show you another
way to do it?”

“What’s one thing you want to improve
before your next shift?”

 

​​Announcements
Mentor Appreciation Breakfast

We are thrilled to invite YOU to our upcoming
Mentor Appreciation Breakfast Celebration! This
event is our way of saying thank you for the
tremendous time, energy, and heart you pour into
working with our students. Your mentorship
changes lives and we want to celebrate you for it!

Feel free to stop by anytime between 7:30 a.m. –
10:30 a.m. for food, fellowship, and a chance to
connect with other mentors, staff, & students. 



Surry County Celebration
� Friday, January 16
� Interworks – 190 Virginia St., Mount Airy, NC 27030

Yadkin County Celebration
� Tuesday, January 20
� Yadkin County Schools Career Development & Training Center (CDTC)
312 N Lee Ave., Yadkinville, NC 27055

Your presence truly makes this celebration special.
Please RSVP so we can prepare accordingly:
https://docs.google.com/forms/d/e/1FAIpQLSc-fMies1qj-
Hot6_ijNJqA1rPFCTYvK6TiEgG_f5unLoHuwQ/viewform?usp=header

We can’t wait to honor you and all you do!

 

​Your Mentor Dashboard:
Quick Tips + Program Updates

Click for Timeclock Wizard Tips

Click for Employer Toolkit

Click for Pre-Apprentice Evaluation: Due December 1st
**Discuss the evaluation with your pre-apprentice to ensure they understand their
performance.

Click for Youth Certificate Directions

 

​The Impact of One:
Lisa Casstevens Provides Support and Guidance

at Hugh Chatham Health

Abigail Pineda-Recinos, a super senior at Surry Early
College High School, has spent the past two months

https://docs.google.com/forms/d/e/1FAIpQLSc-fMies1qj-Hot6_ijNJqA1rPFCTYvK6TiEgG_f5unLoHuwQ/viewform?usp=header
https://docs.google.com/document/d/1LebCV4FKYWINXCeLUfbGZrNq6M41hw5Q18j-3BE0oZg/edit?tab=t.0
https://drive.google.com/file/d/1kNZo7qNJO5pOrmTnRoa3BSiq7BEf_7PA/view
https://docs.google.com/forms/d/e/1FAIpQLSc6D9KmsvJjYWc1aBktNm5Po1zGLlYHpYk3PfeIwDSHnOeVvg/viewform?usp=sharing&ouid=112496716867176770584
https://www.surryyadkinworks.org/about.html


completing her pre-apprenticeship at Hugh Chatham
Urgent Care. Her responsibilities include rooming
patients, taking vital signs, updating charts, collecting
swabs, and recently, administering injections.

Her mentor, Lisa Casstevens, ensures everything
runs smoothly in the workplace and has been an
incredible support throughout Abigail’s experience.
Lisa taught Abigail how to give injections and
properly chart them in the computer system—an
important milestone in her training.

Abigail shared that one thing Lisa told her has stuck with her: “You’re okay, you’re still
learning.” Those words gave Abigail confidence and reminded her that she was in a safe,
supportive environment where growth is encouraged.

Through Lisa’s guidance, Abigail has become even more certain about pursuing a career
in healthcare. She admires Lisa’s friendly personality and approachable nature, noting
that she’s always smiling, checking in, and making sure everyone feels comfortable.
Abigail says that having Lisa as her mentor has made her pre-apprenticeship experience
both meaningful and inspiring.

 

​​Mock Interview Volunteer Request

As the semester comes to a close, our pre-apprentices are preparing for a culminating
project that includes creating a professional resume and participating in a mock interview.
These interviews give students the chance to practice presenting their newly learned
skills and gain confidence for real-world opportunities.

We are looking for volunteers to conduct these mock interviews. Your time and expertise
make a tremendous difference and students consistently share how valuable it is to learn
from professionals like you.

Why volunteer?
Help students build confidence and communication skills
Share your industry insights and experience
Make a lasting impact on their career readiness

If you’re interested, please sign up here:
https://docs.google.com/forms/d/e/1FAIpQLSe_0shO-
Ujzt5GPoQGMYlOPA8rhwp1pLPoVRk12bPtlVMR0kw/viewform?usp=header

Thank you for considering this opportunity to support our students. Your involvement truly
helps them succeed!

https://docs.google.com/forms/d/e/1FAIpQLSc-fMies1qj-Hot6_ijNJqA1rPFCTYvK6TiEgG_f5unLoHuwQ/viewform?usp=header


 

​​Happy Holidays From Surry-Yadkin Works

As we wrap up another successful semester, the Surry-Yadkin Works staff would like to
extend our warmest holiday wishes to each of you. Thank you for the time, guidance,
and support you’ve poured into our students this fall. Your mentorship continues to make
a powerful difference in their lives and future career paths.

As a reminder, our new semester begins on January 12, 2026. Students are welcome to
continue working during the holiday break; however, our team will not be monitoring their
work experiences during this time. We encourage students to keep clocking in and out
through TimeClock Wizard to maintain accurate records.

This will be our final mentor newsletter of 2025, and we look forward to connecting with
you again in January 2026.

Wishing you a joyful holiday season and a wonderful New Year! Thank you for all you do
for our students and our community.



 

In the Works
Upcoming Events

 
Pre-Apprentice Trainings:

Friday, December 5th - Mock Interviews (Elkin)
Tuesday, December 9th - Mock Interviews (Elkin)
Friday, December 12th - Mock Interviews (Dobson)

Friday, December 12th - Last Day of Pre-Apprentice Semester

**Friday, January 16th - Mentor Appreciation Breakfast in Mt. Airy

Monday, January 12th - New Pre-Apprentice Semester Begins

**Tuesday, January 20th - Mentor Appreciation Breakfast in Yadkinville

**Mentors, we want to celebrate YOU! Mentor Appreciation Breakfast RSVP!

Surry Community College Schedule

Surry Community College Campus

https://docs.google.com/forms/d/e/1FAIpQLSc-fMies1qj-Hot6_ijNJqA1rPFCTYvK6TiEgG_f5unLoHuwQ/viewform?usp=header
https://myknightlife.surry.edu/employees/Documents/2025-2026-campus-closings.pdf


Surry Community College Academic Calendar

Students are still allowed to work during school breaks.

Let's K ​eep in Touch!

 
Instagram: https://www.instagram.com/surryyadkinworks/ (@surryyadkinworks)

Facebook: https://www.facebook.com/surryyadkinworks (Surry-Yadkin Works)

Twitter (X): https://x.com/SurYadWorks (@SurYadWorks)

LinkedIn: https://www.linkedin.com/company/surryyadkinworks (Surry-Yadkin Works)

YouTube: https://www.youtube.com/@Surry-YadkinWorks (@Surry-YadkinWorks)
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